Innovation for Success™

WASB Superintendent Search Planning Meeting

WHEN: Nov 16, 2016

TIME: 6:00 p.m.

WHERE: Library Conference Room

AGENDA:

School Board Planning Meeting checklist/agenda:

This meeting is being conducted for discussion only planning purposes and to create
future agenda items in partnership with the WASB-Wisconsin Association of School

Boards Superintendent Search Consulting Team. No action will be taken.

Work to include:
1)  Creation of timeline and finalization of scope and sequence of search process.

2) Plan and prepare procedures for the superintendent application process.
Including, though not limited to:

a) Develop questions for Focus Group sessions
b) Candidate Profile Development
C) Essay Questions for Application Process



